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The Problem ‘.
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- U.S. XYZ, XYZ, & XYZ Shortage

> Increased XYZ Costs

Increased Demand
for XYZ, XYZ, & XYZ

> Inadequate and Lack of
State-of-the-Art XYZ




The Solution ‘.

Removed Info

—> All-In-One, User-Centered ' —> State-of-the-Art
Online Network | Software




The Company _

Removed Info

XYZ Corporation _

i—
Founded in May 2025 as an ABC C-Corporation

Online XYZ app and business model to Removed Info

Owned by Jane Doe (CEO) and John Doe (CMO)

._‘ )) Will use internet, print, TV, event, e-mail/text, and P/R marketing

I_‘ )) Bl promote XYZ and XYZ
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The App .
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XYZ, XYZ, &
XYZ MANUFACTURING
TECH COMPANIES

XYZ, XYZ, &
XYZ RETAILERS

XYZ, XYZ, &
XYZ PRODUCERS
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XYZ, XYZ, &
XYZ DISTRIBUTORS




Revenue Model _
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PRODUCERS MFTG. TECH COS. RETAILERS DISTRIBUTORS
Direct partnerships Manufacturing Supermarket and Distribution
with producers technology mass market networks and
and manufacturers companies retailers partners




Market Penetration Strategy
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Real Estate and
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with food, beverage, and
pharmaceutical
producers
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supermarket and mass
market retailers and (
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Growth Strategy ‘.

e Train management and staff
e Launch the app

Increase marketing

e Launch marketing o Expand property leasing and

o Expand XYZ and XYZ production to a national basis
Expand the team

Update the app

Improve operational efficiency

e Promote social media profiles
e Garner positive reviews
o Establish efficient operations

e Secure $xM of financing o Expand the team

e Develop the app e Expand XYZ and XYZ

e Lease an office o Implement new marketing

e Launch the website o Update the app

e Develop social media profiles e Garner positive reviews

e Hire management and staff e Add a 2" office

e Develop marketing materials e Potentially secure additional

e Facilitate XYZ and initiate XYZ financing




Tim

ing

Low U.S.
XYZ

The U.S. XYZd $XX.X of XYZ
products and $XXX of XYZ
products with a $XXX XYZ
XYZ and $XXX XYZ XYZ in

ploplin

New U.S. XYZs

New XYZs on U.S. XYZs
including a XYZ on ABC XYZ
($XX.X of XYZs) and ABC XYZ
products ($XXX of XYZs).




The Market

S1.1T

S1M.1B

S1M.1B

2025 U.S. XYZ market=
$1.1 trillion
(USDA Economic Research
Service)

2025 U.S. XYZ
XYZ market= $111.1 billion
(Grand View Research)
2025 U.S. XYZ
market = $111.1 billion
(Statista)
2025 XYZ market = $11.1 billion
(Statista)

2025 U.S. XYZ

market= $111.1 bhillion

(IBSWorld)
2025 U.S. XYZ

market= $11.1 billion

(IBSWorld)




Target Market _

5. XY s 111 XYZs IBISWorld May 2025
. .j ,! . U.5. XYZ & XYis 1.11M X¥Zs Economic Research Service 2025 .
U.S. XYZs 11,111 XYZs First Research 2025 A
''''' U.5. XYZs 111,111 XYZ Businesses IBISWorld July 2025 / |
A )
U.5. XYZs 11,111 X¥Y7s IBISWorld March 2025

U.5. XYIs 1,111 XYZs IBISWorld April 2025




Profile of Competitors .

J S e
Company 1 Company 2 Company 3 Company 4 Company 5
(XYZ) (XYZ) (XYZ) (XYZ) (XYZ)

Founded 2014 2015 2015 1999 2016
Headquarters ABC, ABC ABC, ABC ABC, ABC ABC, ABC ABC, ABC
2025 Revenues SX billion+ SX billion N/A SXX billion SXX. X million
Pricing Xx-x% of sales N/A x-x% of sales Sxxxx (Basic) x-x% of sales
Sxx,xxxx (Verified
Supplier)
Funding VC Funding: SXXX; x VC Funding: SXXX; x - IPO Funding: SXXB IPO Funding: SXXXM; x
rounds rounds rounds




Unique Value Propositions _

0
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AFFORDABLE & DIRECT SUPPLY FIRST MOVER IN LOWER-COST,
IDEAL REAL LINES TO MAJOR B2B PHARMA SCALABLE
ESTATE RETAILERS AND PLATFORM
LEASING VIA ALCOHOLIC TAILORED FOR
PUBLIC AND BEVERAGE SMALL,
PRIVATE MARKET MEDIUM, AND
PARTNERSHIPS ENTERPRISE
S — S CLIENTS




Marketing Plan

SALES
TV ADVERTISING

E-MAIL MARKETING

TEXT MARKETING

RADIO ADVERTISING

@ INTERNET MARKETING @ INDUSTRY TRADE SHOWS

PPC advertising

Search engine optimization
Online XYZ directories
Online XYZ directories
Online XYZ directories

Social media (FB, IG, Tik Tok)

Online video advertising

|£ PRINT ADVERTISING

Fortune 500 Magazine

Forbes Magazine

Grocer Magazine
Progressive Grocer
Independent XYZ Magazine
XYZ Drive

e Shoptalk Fall 2025
e Commerce Next 2025

e Retail Summit

e Retail Innovation Conference & Expo

e NRF Big Show

e America’s XYZ & XYZ Show
e XYZ

e CPHI Worldwide

(ﬁlﬂf PUBLIC RELATIONS

e Magazine press

e Newspaper press
e Television press
e Radio press

¢ Online articles & video press




The Management .

e 2004-Present; Chief Executive Officer; XYZ
XYZ XYZ XYZ

e 2011-Present; Chairman of the Board; XYZ at
the XYZ for XYZ

e 2004-2012; Founder & President; U.S. XYZ XYZ
XYZ

e 2008-2010; Intl. Business Affairs Consultant;
XYZ of ABC XYZ XYZ XYZ

e 1980; B.B.A. Degree; University of XYZ

Jane Doe

Chief Executive
Officer




CAC, App Cost, & Software Cost "

Customer Acquisition Cost

e Average customer acquisition costs for a XYZ e-commerce website range from $xxx to acquire
small businesses to $x,xxx to acquire enterprise-size businesses. (First Page Sage; May 2024)

App Development Cost

e Marketplace platforms and eCommerce apps require core features like hierarchical catalog
management, search, payments, messaging, and review management; customizable, API-friendly
shopfronts for merchant onboarding plus inspection capabilities are also preferred. App
development cost can range between $150,000 and $950,000 (Cubix; November 2024)

Software Development Cost

e Enterprise-class consultancies, often working with Fortune 500 companies, government entities,
and multinational corporations charge $750,000 to over $100 million for software development.
(Full Stack Labs; 2025)




Financing L
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: Executive Salaries
& Design 0.8% 4.89 Ramp-up
-0% Marketing Development
1.49%

Computer Hardware
& Software 1.4%

Ramp-up App
& Software Development
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Sales Assumptions .




Sales Forecast _




Expenses ¢




Staff Assumptions _
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Income L




Cash Flows & Balance ‘.




Break-Even Analysis .

Break-Even Analysis
35000
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Contact Us

Email Address

iInfo@xyz.com
jdoe@xyz.com

Phone Number
(123) 123-1234

Mailing Address

123 ABC Blvd., Unit 12
ABC, ABC 12345
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